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What is Trauma? 

“Trauma is to mental health 
as smoking is to cancer.”  

- Dr. Steven Sharfstein 

“Childhood trauma, in public 
health, is probably considered 

today the single greatest 
preventable cause of mental 

illness.”  

- Dr. Ken Spiegelman 

“Trauma-informed care is 
an approach to 

engaging people with 
histories of trauma that 

recognizes the presence 
of trauma symptoms 

and acknowledges the 
role that trauma has 
played in their lives.” 

(http://www.samhsa.gov/nctic)



Frequency of Trauma 
 1/3 of children will witness 

domestic violence. 
 

 Well over 80% of Americans 
have experienced trauma, 
including witnessing or being 
target of threats of violence 
and sudden loss of a loved 
one.  

 

 Only a small percentage are 
diagnosed with a trauma 
related stress disorder. 

 



Effects of Trauma 
 Adult income is closely correlated with 

ACE scores – those who make less than 
$25,000 per year are almost twice as likely 
to have experienced four or more ACEs 
as those who make more  (O’Conner, 
Finkbiner, & Watson, 2012) 

 Alters the brain: executive function, 
attention, memory sequencing, planning, 
and visual-spatial function (Danese, De 
Bellis, Teicher, 2015) 

 Cancer, COPD, obesity, diabetes, heart 
disease, chronic pain, liver disease, high 
blood pressure 





Trauma-Informed Care Concepts 

A basic 
understanding of 

trauma 

Safety both 
emotionally and 
environmentally 

A strength-based 
approach to 

services 



From: “What’s wrong with you?” 
 

 To:   “What happened to you?” 
 

Restore Power 
 Choice 
 Empowerment 
 Strengths 

perspective 
 Skill building 
 Modeling 

 

Support Self-Worth 
 Respect 
 Listening 
 Collaboration 
 Compassion 
 Mutuality 
 Relationship 

 



Hopeworks N’Camden 
Evaluators: Dr. Natasha Fletcher & Asia King 

 Adopted Sanctuary Model 2013-2015 
 Since becoming trauma informed: 

 Program completion rate increased by 20% 
 Enrollment is rising 
 Staff report “remarkable” job satisfaction 
 Enable success for “a wider spectrum of young 

people” 
 Collaborative atmosphere with “mutual 

respect and trust” 
 Internships have set higher standards and 

participants have risen to the challenge 



TRAUMA-INFORMED 
COMMUNITY 
ENGAGEMENT 
Building healthy resident-led micro-communities  



Kensington, Philadelphia 
Demographics 
• 21,390 people  
• 60% Hispanic, 29% 

African  American, 
29% White  

• 35% under age 18  
• <35% of adults finish 

High School  
• 60% of households 

earn under 
$25,000/year 

• 47% of households 
led by single adults 
with children  

  

Challenges 
• High rates of crime, 

drugs, prostitution 
• Lack of social 

cohesion 
• Significant homeless 

population 
• Lack of quality 

education at all 
levels 

• High vacancy rates 
• Lack of private 

investment 
  
  



How did we get here? 

















Trauma-informed community building:  
A model for strengthening communities in trauma-affected neighborhoods 

Systems 

Community 

Interpersonal 

Individual 

Principals: 
1. Do No Harm 
2. Acceptance 
3. Community 

empowerment 
4. Reflective 

process 

Weinstein, Wolin, and Sherin Rose, 
“Trauma-informed community 
building”, BRIDGE Housing and 
Health Equity Institute, May 2014.  



Connecting 
health and 
community 
development 
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